Peer Review Planning Stage

PMO sends invitation to

Peer Reviewers including

a conflict of interest form
link

Peer Review Process

Peer Review Process

Peer Reviewers score

applications and provide |,

comments within three
weeks

Peer Reviewers accept or
decline the invitation to
review

I—Accepted—|

If they have accepted,
the conflict of interest
form should also be filled
out

A

Decision Stage

SALIENT Operations
Board (SOB) holds a
decision meeting to
review scores and finalise
awarded applications

PMO sends instructions
to Peer Reviewers on

how to complete reviews

through Flexigrant

PMO send Terms of
Reference to Peer

"| Reviewers along with the

review brief

A 4

PMO inform the SOB of
the call results for
governance monitoring

PMO allocates
applications to Peer
Reviewers under each
Work Package

PMO sorts out
applications into SALIENT
Work Packages

PMO sets review panel
on Flexigrant and invites
Peer Reviewers to create
an account on Flexigrant

A 4

PMO announces the final
list of successful
applications

PMO sends post review
emails and creates
review portal for future
calls

A

Start of Review Process -
PMO conducts initial
review of applications

A 4

Process ends
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